FREQUENTLY ASKED QUESTIONS
QUALIFICATION

1) How do we become a qualified foundation?    

To become “qualified”, a foundation must meet the National Standards for U.S. Community Foundations.  These Standards have been developed by the (national) Council on Foundations.  They are available on the National Council’s website (http://www.cof.org/files/Documents/Community_Foundations/National_Standards/CFStandards061004.doc) , or the IDED Endow Iowa website (http://www.iowalifechanging.com/endowiowa/).  At this time (December of 2004) any foundation that wants to demonstrate compliance needs to send complete documentation to the Iowa Department of Economic Development, which will review the foundation’s operations and compare them to the National Standards.  However, after April 15, 2005, any Iowa foundation must have been reviewed and approved by the (national) Council on Foundations in order to be considered qualified.  The (national) Council on Foundations will be accepting applications from Iowa foundations for this purpose starting in January 2005.  

2) Who can provide technical assistance in the qualification process?  

A number of agencies can help in this process.  The list would include at least the following agencies:

· Iowa Council of Foundations  (319) 287-9106

Website www.iowacounciloffoundations.org
· Iowa Department of Economic Development (515) 242-4711

Website http://www.state.ia.us/ided/
· Community Vitality Center  (515) 294-3000

Website http://www.cvcia.org/
· Iowa Nonprofit Resource Center (319) 335 9765 or (866) 500-8980 (toll free)

Website http://nonprofit.law.uiowa.edu/
It is also quite likely that there is a foundation not too far from your area that is already “qualified.”  They would be a very good resource for assistance, and might be a potential partner with you through the affiliation process.  How to become affiliated with another foundation is explained elsewhere in these questions and answers.

3) Who has become “qualified” so far?
Sixteen different community foundations have become “qualified” (by IDED) for the Endow Iowa Grant and Tax Credit programs.  A map of these foundations, and a list of them with contact names and numbers can be found on the IDED website http://www.iowalifechanging.com/endowiowa/
However, these community foundations do not automatically become recipients of the County Endowment Fund program (gambling proceeds).  As noted earlier, starting on April 15, 2005, foundations will only be qualified for the state programs and benefits if they have received approval from the (national) Council on Foundations as having met the National Standards.  In addition, in order to be eligible for the County Endowment Fund $, a community foundation (or community affiliate organization) must show that it serves at least a county-wide geographical area.  Some of the community foundations that are currently on IDED’s “qualified” list do not serve an entire county area, and therefore would not qualify to receive County Endowment Fund $$.

4) What is a Community Affiliate Organization, and how can one be formed?  

Under the Endow Iowa, and the County Endowment Fund legislation, a group of 5 or more individuals in any county can form a “Community Affiliate Organization” and become qualified for program benefits by affiliating (joining up) with another foundation that is already a Qualified Community Foundation.  This Community Affiliate Organization would simply establish an “affiliate fund” with the Qualified Community Foundation.  They would need to establish a legal relationship with the Qualified Community Foundation, specifying the rights and responsibilities of each party to the agreement.  The Qualified Community Foundation typically provides a significant number of services to the Community Affiliate Organization, usually including professional investment of funds, legal assistance/forms, advice on policies and procedures, marketing assistance, accounting, year-end audit, and IRS submittals.  The usual agreement includes an annual fee of 1 to 2% of the “funds under management”. Although the Qualified Community Foundation invests the funds and is the legal entity, in practice the “Community Affiliate Organization” is the decision-maker for how the funds will be awarded within their own geographic area.  The Community Affiliate Organization also usually retains the responsibility for donor relations and community relations within their geographic area.  
ENDOW IOWA vs. COUNTY ENDOWMENT FUND

1) How does the Endow Iowa Program relate to the County Endowment Fund?

Both of these programs are state-sponsored programs that provide state funds in support of community foundations across Iowa.  The Endow Iowa program includes two related components; Endow Iowa Grants, and Endow Iowa Tax Credits.  Both the Grant and the Tax Credit programs have a relatively small amount of funds ($155,303 in each), and currently are only authorized for the current year.  Only a limited number of community foundations or community affiliate organizations (probably 6 to 10) will be able to obtain funds under the Grant program.  The grants will be available directly to foundations, while the tax credits will be available to individuals or businesses that donate to a permanently endowed fund at those community foundations.  The two components will reinforce each other; i.e. the tax credits will only be provided to donors to community foundations which have applied for and are eligible for the Grant program. 

The County Endowment Fund, on the other hand, is intended to be a long-term, larger program that may be available to a large number of Community Foundations or Community Affiliate Organizations around the state.  The $ in the fund come from gambling revenues and will be available every year, unless and until the legislation is revised.  In order to receive these funds, the entity must either be a Qualified Community Foundation (approved by the  Council on Foundations) or a Community Affiliate Organization that has affiliated with a Qualified Community Foundation.  In addition, to receive County Endowment Funds, the entity must serve an area that encompasses at least a county-wide area.  The only county areas that are definitely not qualified to receive these funds are those counties where state-licensed gambling facilities are physically located. 
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ENDOW IOWA GRANT PROGRAM 
1) How much money is available in this program?

As noted above, there is $155,303 available for the current year.  There is no assurance that additional $ will be available in this program after the current year. 

2) Who is eligible to apply?

As noted elsewhere, only Qualified Community Foundations or Community Affiliate Organizations are eligible for this program.  It is NOT necessary to serve an entire county-wide area to be eligible for these funds.  However, if an entity is considering the creation of a foundation, and has interest in the possibility of receiving County Endowment Funds at a later date, it would probably make sense to organize at least on a county-wide level, since that is a requirement to be a recipient of the County Endowment Funds.  

3) What is the application process?

Applications will be made to the Iowa Council of Foundations, P.O. Box 1176, Waterloo, Iowa 50704.  The phone number for the Iowa Council of Foundations is (319) 287-9106.  Application forms and instructions are available on the Iowa Council of Foundation’s website, www.IowaCouncilofFoundations.org or on the IDED website www.iowalifechanging.com/endowiowa/    

4) What is the timeline for applying?  

The proposed application timeline is as follows:
· December 1, 2004  -  Program announcement and application forms available

· March 1, 2005       -   Applications due to the Iowa Council of Foundations

· April 1, 2005         -   Announcement of Grant Recipients by the Iowa Council of 

                                         Foundations
ENDOW IOWA TAX CREDIT PROGRAM
1) How does the Endow Iowa Tax Credit Program work?

As noted above, the Tax Credit Program will work in conjunction with the Endow Iowa Grant Program.  Only those community foundations, or community affiliate organizations, that have applied for grants, and that have submitted an eligible grant application (i.e. meet the minimum requirements for a grant award) will be eligible to receive tax credits.  The tax credits do not go directly to the community foundation, but will be awarded to the individuals or businesses donating to a permanent endowment fund within one of those foundations.  

2) How much is available through the Tax Credit Program?

As noted earlier, there is $155,303 available in the Tax Credit Program, the same as the amount of Grant $ available.  However, the maximum amount of tax credits that will be available to any individual community foundation (donors to that community foundation) will be $7,765.  This will allow a minimum of 20 different entities to receive tax credits through this program.  (It is quite possible that 20 entities will receive tax credits, while only 6 to 10 receive corresponding grants.)  

It is important to note that the amount of the tax credit is NOT the full amount of a donation.  The tax credit is 20% of the donation amount.  Thus, a $1,000 donation to an appropriate foundation would result in a tax credit of $200.  

3) How can we apply for Tax Credits?

The application process for the tax credits will not work the same way as the grants.  When the Iowa Council of Foundations receives an application for a grant, it will do an initial review of the application to see if it meets the minimum threshold criteria for a grant.  If it does, it will notify the IDED that the applicant will be reviewed and rated for a potential grant.  At that point, the IDED will notify the community foundation (or community affiliate organization) that donors to it are eligible for tax credits.  The community foundation (or community affiliate organization, as the case may be) will then submit material to the IDED that documents the receipt of the donation, the amount, date received, address of the donor, etc.  The IDED will then send notification of the tax credit award directly to the donor.  
NOTE:  Tax credits are not for the full amount of the donation, but are 20% of the donated amount, as explained above. 

COUNTY ENDOWMENT FUND
1) What is the County Endowment Fund?

The County Endowment Fund is intended to be a long-term, larger program that may be available to a large number of Community Foundations or Community Affiliate Organizations around the state.  The $ in the fund come from gambling revenues and will be available every year, unless and until the legislation is revised.  In order to receive these funds, the entity must either be a Qualified Community Foundation (approved by the (national) Council of Foundations) or a Community Affiliate Organization that has affiliated with a Qualified Community Foundation.  In addition, to receive County Endowment Funds, the entity must serve an area that encompasses at least a county-wide area.  The only county areas that are definitely not qualified to receive these funds are those counties where state-licensed gambling facilities are physically located. 
2) How much is available through this program?

One-half of 1% of the net gambling proceeds to the state are to go to this program on an annual basis.  The Department of revenue estimates that this will total approximately $ 5 million in this first year.  It is anticipated that eventually around 90 county-wide community foundations or community affiliate organizations will qualify for these funds, resulting in approximately $55,000 per organization per year.  

3) How can an organization apply for these funds?

The application process is not yet finalized for this program.  We do know that, in order to qualify, an organization must meet the National Standards for Community Foundations, and that it should serve at least a full county-wide area.  The application process will most likely be a two-part process:  a)  Document that the organization meets the National Standards, and b) Completion of a simplified application form that basically requests information concerning how long the organization has been operating, what geographical area it serves, assets under management, and other similar items.  It is expected that the Iowa Council of Foundations will review all such applications, and make recommendations to the Iowa Department of Economic Development as to which organization should be selected, if more than one organization applies in relation to any particular county.  
4) What is the timeline for applying?

The projected timeline for applications is as follows:

· Announcement of application availability  -  February 1, 2005

· Applications will be due

       -   May 1, 2005

· Announcement of recipient list for 2005   -  July 1, 2005

· First distribution of funds                         -   Sept./October 2005

     It is very important to note that any organization that wishes to apply for County Endowment Funds should also ensure that they have received approval from the (national) Council on Foundations that they meet the National Standards for Community Foundations (or that they are affiliated with a Community Foundation that meets those Standards.)  In order to receive such approval in time to be considered in the above process, it is recommended that they have submitted their documentation to the (national) Council on Foundations as soon as possible.  The (national) Council on Foundations will have at least two application deadlines that are relevant to Iowa applicants.  The first deadline is January 31st, which would be the preferred submission date for Iowa applicants.  If that deadline is missed, the next deadline would be April 30, 2005.  
