SAMPLE

POLICIES AND GUIDELINES FOR THE OPERATION
OF THE _________ COUNTY ENDOWMENT FUND

IN AFFILIATION WITH THE

_________________________ CERTIFIED COMMUNITY FOUNDATION

THIS AGREEMENT is made and entered into by the _________ County Endowment Board and the _________________________ Certified Community Foundation (the “Foundation”).  The expectation is that the _________ County Endowment Fund will be operated for charitable purposes under the Endow Iowa legislation as a separate affiliate fund in accordance with the committee and this agreement. The _________ County Endowment Fund does not have a separate tax status but will operate under the umbrella of the _________________________ Certified Community Foundation, which is a certified, tax exempt organization under Section 501(c)(3) of the Tax Code and is a qualified community foundation under the Endow Iowa Legislation.  

PURPOSE AND OBJECTIVES:  The purpose of the _________ County Endowment Fund is to assist in providing resources for a broad range of existing and future charitable needs throughout the ________County, Iowa area.  The objectives for which the _________ County Endowment Fund is formed are as follows:

1.
To receive, as a component fund of the _________________________ Certified Community Foundation, gifts, grants or bequests for the benefit of both specific and broad _________ County charitable interests.

2.
To advise and assist donors who would benefit by use of the _________ County Endowment fund in the achievement of their charitable objectives.

3.
To make grants from unrestricted community endowment funds to benefit worthy __________County area charitable, benevolent, cultural, religious, civic, health, scientific and educational purposes.  Grants may be made to units of government and organizations as described in Section 501 (c)(3) of the Internal Revenue Code which are consistent with the purposes and mission of the Foundation.

4.
To encourage and assist qualified not for profit organizations in establishing their own endowments and restricted funds as part of the _________ County Endowment Fund.
5.
To encourage __________County area residents and those interested in supporting the efforts of the _________ County and its charitable, benevolent, cultural, religious, civic, health, scientific and educational purposes to make contributions to the _________ County Endowment Fund, any of its subfunds, or to establish a named Fund as a subfund of the _________ County Endowment Fund.

GOVERNANCE:  The _________ County Endowment fund will be governed by the _________ County Endowment Fund Board that operates as a committee under the legal and fiduciary responsibility of the _________________________ Certified Community Foundation.  The Board will have at least 5 but no more than 15 members and will facilitate asset development and fund-raising; evaluate proposals for grants of the _________ County Endowment Fund and recommend to the Foundation Board those grants to be funded; and establish policies and procedures to guide the _________ County Endowment Fund Board.  The officers of the _________ County Endowment Fund board shall consist of a Chair, Vice Chair, and a Secretary.  Officers shall be elected by the board members from among such persons as the board may see fit.

ADMINISTRATION:  The Foundation will provide staff support, technical help, and management expertise in assisting the _________ County Endowment Fund board to develop a program. The Foundation does not solicit or raise money, but does work with volunteer and individual donors to help achieve charitable objectives.  The Board of Directors of the Foundation will make grants in the geographic area specified in this agreement, as recommended by the _________ County Endowment Fund Board so long as grants are consistent with the Foundation’s charitable purposes and community needs.  However, as required by the Internal Revenue Service and regulations, grants shall only be made in furtherance of the Foundation’s charitable purposes.

Administration services provided by the Foundation include:

1.
An annual independent audit as part of the Foundation’s audit,

2.
An annual IRS report as part of the Foundation’s IRS Form 990,

3.
Quarterly reports on the funds of the _________ County Endowment 


Fund,

4.
A section of the Foundation’s annual report and website will be devoted to the 


_________ County Endowment Fund,

5.
Assistance in establishing permanent funds and other reasonable advice as requested,

6.
Staff support in evaluating grant requests and in monitoring grants funded,

7.
All records of the _________ County Endowment Funds that are required to be kept 


under the laws governing community foundations will by kept by the Foundation,


8.
Investment services, 

9.
Accounting services for funds, and 

10.
Other services as requested by the _________ County Endowment Fund 


Board and approved by the Foundation.

ADMINISTRATIVE FEES AND EXPENSES:  The Foundation will charge each fund 1% per year for administering the fund.  This fee is equal to one percent (1%) of the market value of the fund’s assets up to $1,000,000, one-half of one percent (.50%) on the next $1,000,000, and one-quarter of one percent (.25%) thereafter, valued on a quarterly basis.  Such fees will be taken directly from the fund.  In addition, any investment fees charged by the investment managers will be deducted from the Fund.  The _________ County Endowment fund will have no administrative budget from the Foundation.  

QUALIFIED COMMUNITY FOUNDATION STATUS:  If the _________ County Endowment Fund Board forms an independent community foundation in furtherance of its mission in the future, once the _________ County Endowment Fund Board has become a qualified community foundation under the Endow Iowa legislation, the Foundation Board of Directors shall distribute the requested funds to the _________ County Endowment Fund Board provided such request is submitted in writing with a certified copy of a resolution authorizing the withdrawal approved by three-fourths (3/4) of the Directors of the _________ County Endowment Fund Board.  The resolution shall state the reason for the distribution request and how the fiduciary responsibilities to prior contributors will be fulfilled.  Further, evidence of compliance of qualification as a community foundation under the Endow Iowa legislation must be provided.  Any such distribution of the Fund’s principal, in whole or in part, shall be subject to the approval of the Foundation’s Board of Directors, which shall not be unreasonably withheld, and will be made within one year of the required approvals.

PORTABILITY:  If the _________ County Endowment Fund Board desires to move its affiliate fund from the Foundation to another  qualified community foundation under the Endow Iowa legislation, the Foundation Board of Directors shall distribute the requested funds to the new qualified community foundation provided such request is submitted in writing with a certified copy of a resolution authorizing the movement of the fund approved by three-fourths (3/4) of the Directors of the _________ County Endowment Fund Board.  The resolution shall state the specific reason(s) for the movement of the fund and describe why such a movement would be in the best interests of the _________ County Endowment Fund.   Any such distribution of the Fund’s principal, in whole or in part, shall be subject to the approval of the Foundation’s Board of Directors, which shall not be unreasonably withheld, and will be made within one year of the required approvals.

TERMINATION:  If the Board of the _________ County Endowment Fund ceases to exist or proposes to dissolve without forming an appropriate charitable successor organization to pursue its mission, the Foundation may redirect distributions to other qualifying Iowa charities operating in the same general geographic area and providing related or similar services.


The Committee, approves and adopts the guidelines and policies outlined above on


______ day of ______________________,  200___.

Committee Members:

_____________________________________________________________

Signature





Name typed or printed

_____________________________________________________________

Signature





Name typed or printed

____________________________________________________________

Signature





Name typed or printed

_____________________________________________________________

Signature





Name typed or printed

_____________________________________________________________

Signature





Name typed or printed

Acknowledged by  the _________________________ Certified Community Foundation


_________________________________________________________




    _______________, President

