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EXECUTIVE SUMMARY

Minnesota is well positioned for economic growth with entrepreneur service providers and
entrepreneurs eager to work together. It is the recommendation of the Minnesota
Entrepreneurship Working Group that we create a Council on Entrepreneurship that would:

I. Facilitate and accelerate connections between entrepreneurs and service providers.

2. Improve community capacity to create conditions supportive of entrepreneurs and
entrepreneurship.

3. Advance a policy framework to sustain Minnesota investments in entrepreneurship as a
key economic development strategy well into the next generation.

The Minnesota Entrepreneurship Working Group is a self-selected coalition of more than 100 people and
organizations, brought together by our many years of working as entrepreneurs and entrepreneur
service providers in Minnesota. We are rural and metro and community and state leaders and
organizations. To create this report, we conducted three statewide videoconferences attended by up to
70 people per videoconference, spread over 8 to |2 sites across Minnesota. To complement the
videoconferences, we collected information and ideas via e-mail and surveys over a three-month period
between July and September, 2006. We compiled data on existing conditions, initiatives, and resources,
and examples from other states. This data is included either directly in this report or in the appendices.

The attempt by state legislators in the 2006 Session to create a Minnesota Office of Entrepreneurship
signaled to us an open door by state policy makers to recognize and act on a need many Working Group
members have long known. While we have many resources and talented advisors and business people in
Minnesota, we need to better coordinate those resources if we are to embrace and succeed with
entrepreneurship as a strategy (among many other economic development strategies) to grow more
businesses in the years ahead. We have a coordination and community capacity challenge, as we see that
some locales and regions in Minnesota are better prepared and organized than others to support
entrepreneurship.

We have the luxury of being able to glean ideas from the best elements of many other state models and
local and regional innovations, to propose to create a Minnesota Council on Entrepreneurship to
organize a comprehensive Minnesota Entrepreneur Catalyst Network.

It is clear from all levels of feedback in creating this report, including representatives of the current
administration in state government, that a more formal Office of Entrepreneurship would not work for
Minnesota, especially if placed permanently inside state government. A public-private Council and the
creation of a Catalyst Network that includes state government agencies, but was not politically bound
within state bureaucracy, would embrace all that is already happening in and outside of government. It
would also allow for people in the Catalyst Network to work more freely for policy changes and seek
sustaining funding mechanisms in a non-partisan environment.

The Council and Network can market and integrate existing technical assistance, funding, information and
educational resources into a wide-ranging system that respects the autonomy and expertise of local
organizations and individuals and knits that expertise across the state to ensure assistance is available
anytime, anyplace. The coalition of entrepreneurs, community leaders, and entrepreneur service
providers can together create the most innovative and hospitable climate possible to accelerate
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entrepreneurship in Minnesota, securing a steady source of business starts and growth for generations to
come.

--Jane Leonard, Chair of the Working Group, President of Minnesota Rural Partners, October 2006
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REPORT & RECOMMENDATIONS TO THE LEGISLATURE

Problem Statement

In collecting advice and feedback for a proposed Office of Entrepreneurship, people expressed a
curiosity about two points: () how entrepreneurship would be defined (because there are many
definitions and distinctions) and (2) the need for such an Office.

To answer the definition question, this report defines entrepreneurs as people who create and
grow enterprise. Peter Drucker made this additional distinction: “Entrepreneurs create something
new, something different...show eagerness to innovate.” Or more simply put by Working Group
members, “an entrepreneur is a person who takes a risk for the sake of making a profit.”

As for the need for a state Office of Entrepreneurship, initial skepticism was born from local
and/or regional service providers who already have resources well-organized and marketed to
potential and current entrepreneurs.

For example, in West Central Minnesota, “We have a strong technical assistance infrastructure
including, but not limited to, SBDC, Alex Tech - Customized Training and Small Business Center, and
the secondary education systems. Debt financing is a strength with community banks (although
acquisitions by large institutions are a concern), regional funds such as West Central Initiative, Otter
Tail Power and other utility providers, county economic development and local/city based economic
development. The nice thing is we all play together. Quarterly we bring the group together to share
ideas and projects, etc. In addition, we have 36 communities that have created local funds with WCI
for economic and community development projects not to mention several more communities with
independent funds. | think that responds to a culture supportive of entrepreneurs in our region.

“l am actually looking at starting a mentoring system where entrepreneurs have access to other
entrepreneurs to share experiences and create solutions. This group would also have access to
entrepreneurs that have succeeded in business and professionals such as attorneys, accountants, or
marketing professionals. The intent would be to identify their individual weaknesses and build
capacity. Southern MN Initiative Foundation does a similar program called High Potential Program”'
To a person, however, there was a concern that overall, Minnesota has “a lot of great resources
for entrepreneurs in Minnesota, but none of us--as organizations or individuals--have the skills and
experience to meet every entrepreneur’s needs.” Different kinds of entrepreneurs need different
kinds of support at different times in their development.

This is where Minnesota’s need or gap is evident: to create the most seamless and
accessible pipeline of support for entrepreneurs -- from any entry point -- using
existing service providers, and to customize that support to the distinctive needs of a

! Thad Olsen, Vice President — Program, West Central Initiative, Fergus Falls, MN, email, August 16, 2006.

2 Mary Mathews, President, Northeast Entrepreneur Fund, Virginia, MN. Email, August 15, 2006

Report & Recommendations to the Minnesota Legislature
on the Proposed Minnesota Office of Entrepreneurship — Fall 2006



wide range of stages and types of entrepreneurship, from pre-venture assessment to
technical and educational assistance, to financial resources and more.

Recommended Response

To address this complexity of needs over a wide range of geography, time, and development
stages, the Working Group recommends the following action:

Instead of a state Office of Entrepreneurship as suggested in the original proposed
legislation, we recommend that the State Legislature authorize and provide two years
of seed funding to create the private-public Minnesota Council on Entrepreneurship
that would organize the Minnesota Entrepreneur Catalyst Network.

The Council would:

I. BUILD LINKAGES: Facilitate and accelerate connections between entrepreneurs and
service providers.

2. IMPROVE COMMUNITY CAPACITY to create conditions supportive of entrepreneurs
and entrepreneurship.

3. ADVANCE A POLICY FRAMEWORK to sustain Minnesota investments in
entrepreneurship as a key economic development strategy well into the next generation.

The Council would accelerate support for entrepreneurs and entrepreneurship as a local,
regional, and statewide economic development strategy. The Council would support and
publicize the work and resources of existing entrepreneurs, entrepreneurial associations and
service providers through the creation of the Minnesota Entrepreneur Catalyst Network. The
Catalyst Network would reach across metro and rural sectors, organizations, and communities
to connect existing services and organizations into a comprehensive entrepreneurship
development system. The Council and Catalyst Network would coordinate resources and policy
across community, county and regional service areas to create a supportive environment for
entrepreneurs statewide.

The Council would not be an agency within state government. The Council would be staffed by
a director and assistant and governed by a steering group and advisory council composed of
entrepreneurs and entrepreneur service providers from the private, public, and non-profit
sectors. It is clear from all levels of feedback in creating this report, including representatives of
the current administration in state government, that an Office of Entrepreneurship placed
permanently inside of state government would not work for Minnesota.. A public-private
Council and Catalyst Network that includes state government agencies, but was not politically
bound within state bureaucracy, would embrace all that is already happening in and outside of
government. It would allow for people and organizations on the Council and within the Catalyst
Network to work more freely for policy changes and seek sustaining funding mechanisms in a
non-partisan environment.
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Specifically, the Council would:

|. Support existing service providers and build linkages between existing service
providers, between entrepreneurs, and between service providers and entrepreneurs.

2. Increase community capacity to support local entrepreneurs

3. Sustain these strategies through consistent policy and program funding mechanisms
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Build Linkages

Minnesota has several local and regionally-based systems and/or networks of entrepreneurial
support. But they are difficult to find unless you are already “in the know” and many are
volunteer-based or under funded. This is where Minnesota’s need or gap is evident: to create
the most seamless and accessible pipeline of support for entrepreneurs -- from any entry point -
- connecting existing service providers, and customize that support to the distinctive needs of a
wide range of stages and types of entrepreneurship. The linkages would create a statewide
system of support — a Minnesota Entrepreneur Catalyst Network -- that maps high quality
service providers and leverages local asset strengths and autonomy as much as possible.

“In the Entrepreneur Fund’s experience, it is nearly impossible to identify who will succeed as an
entrepreneur, which is why the pipeline concept is so critical. We start with the idea that anyone
who chooses can be an entrepreneur and that many/most of the skills can be learned and nurtured.
In considering a systematic approach, the Entrepreneur Fund seeks a graduation path for
entrepreneurs who have ‘outgrown’ our resources. .... Through our current planning process we are
mapping the skill levels of technical assistance providers by skill level of entrepreneur and stage/life
cycle of business to identify coverage and gaps.™”

You can’t predict where or when the next entrepreneur will emerge, or what size business they
will grow. You just have to be ready with help along the way.

Other states are ready. In recent years, neighboring Wisconsin, and lllinois, Kansas, Washington,
North Carolina and Georgia, have made significant state-level investments of time and money to
improve access to entrepreneurial resources by coordinating them across sectors, organizations,
and geographic locations. States such as Maine and Nebraska have also invested in community-
based economic development programs to help build local capacity to create a more welcoming
environment locally for entrepreneurs and entrepreneurship as an economic development
strategy.’

Minnesota has all the parts of the entrepreneurial puzzle that other states have assembled —in
our public, private and non-profit spheres. It’s time to rededicate ourselves to putting them
together in one coherent and focused picture visible to all.

Increase Community Capacity

Islands of entrepreneurial innovation and investment are scattered across Minnesota, in some
locales and regions. But communities most in need of the economic diversification that
entrepreneurship can bring often lack the resources to even get started. If we want to maximize
opportunity, then we need to build community capacity to better coordinate and distribute

® Mary Mathews, email August 15, 2006

* We were ahead of the game 20 years ago when the Legislature created entities such as the Greater Minnesota
Corporation (now Minnesota Technology, Inc.), Minnesota Project Innovation, the Agricultural Utilization Research
Institute, and Natural Resources Research Institute to be catalysts for new products, services, and businesses. The
state also partnered then with the McKnight Foundation to underwrite the creation of the Minnesota Initiative
Foundations to increase regional and community business development capacity.
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resources, sharing expertise between rural and metro thru: Online Tools & On-the Ground
Assistance; Community Training; K-12, Higher Education & Libraries; and Financing.
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Online Tools & On-the-Ground Assistance

We have a smattering of online tools and on-the-ground mechanisms to access and distribute
assistance. Some Minnesota resources are highly regarded in national circles — especially in the
area of online, web accessible business assistance tools and specialized assistance to women,
minority, and immigrant entrepreneurs -- but they are under funded and little known in the
general public in Minnesota because of the lack of marketing support.

For example, in south central Minnesota, “the Business Accelerator program is a regional solution
helping entrepreneurs, start-up and emerging companies access the resources they need. The
purpose of the Business Accelerator program is to be the user-friendly gateway to business-building
service providers...we want to work with the providers to make it a smooth and simple process for the
entrepreneurs and emerging businesses. Resources such as Bizpathways.org’ have helped strengthen
the program. We have used the site as well as referred clients to the site. Another resource that is
just over the horizon is the business portal. The business portal will be a great asset to the Business
Accelerator program because it offers a marketplace for industry and higher education to connect and
exchange needs and resources™.

Community Training

Communities are the front line for entrepreneurial support. We have access to community-
capacity building programs to help communities learn how to be more organized for and more
supportive of entrepreneurs and entrepreneurship. These include the Energizing Entrepreneurs
training and Hometown Competitiveness programs offered by the Center for Rural
Entrepreneurship and Heartland Leadership Center from Nebraska. However, we have no
systematic way to equitably fund or distribute that programming for individual communities and
neighborhoods.’

K-12, Higher Education & Libraries

We have several centers and programs for entrepreneurial education and training in our public
and private higher education systems that could use more recognition and support. We have
excellent business information libraries, such as the James J. Hill Reference Library in St. Paul,
and the Minneapolis Public Library, that offer online, on-the-phone, and in-person assistance.
How can we affordably expand their reach statewide? Perhaps most importantly, we need more
support for entrepreneurship curriculum and experiences to be integrated in the K-16 education

> Bizpathways.org is an online tool that makes customized matches to business resources based on an entrepreneur’s
interests, general stage of development, and location. Other online tools exist as well, for a variety of business and
educational needs, and all could be combined into a locally available but statewide-supported portal for a one-stop
online entrepreneur resource center.

8 Jill Klinger, Director of Enterprise Development and Marketing, Greater Mankato Economic Development
Corporation, Mankato, MN, email July 13, 2006

" See Energizing Entrepreneurs website at http://www.energizingentrepreneurs.org.
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arena, where the most modest, but far-reaching investments can help create and sustain an
entrepreneurial culture in Minnesota for the next generations to come.

For example, “If we are looking at changing the culture in Northeastern Minnesota to be more
entrepreneurial, we need to start in the K-12 system and then continue the opportunity to take
entrepreneur-related courses at a Community College or University. This is a long-term systematic
change that will take years and it is totally dependent upon the Minnesota Educational System having
the resources to move this initiative forward.”®

Financing

And last but not least, at the community, regional and state level, access to equity financing is
critical if we are to create community capacity that better supports the people who take risks.
Available equity capital will cultivate an environment in which entrepreneurial ideas in a
multitude of business sectors are given the opportunity to be pursued and risks are encouraged.

“Outside of the metropolitan community, access to venture capital/equity funds is limited. The state
legislature could help tremendously in stimulating the availability of equity resources in a couple of
ways:

e Study and enhance the Wisconsin model of utilizing a small percentage of the high risk
investment dollars from public retirement funds for equity investment within communities in
the state outside of the metropolitan complex

e Authorize some version of previously proposed legislation that utilizes tax credits to provide
incentive to private individuals to invest their dollars in regionally pooled equity funds (both
Wisconsin and lowa have or are using such credits).”

Advance Entrepreneurial Policy and Program Funding Support

Addressing all these challenges and making better use of opportunities requires thoughtful
examination of and education on current and proposed policies that may help or hinder
entrepreneurship in Minnesota. This includes equity capital and tax incentives, infrastructure
investments for such things as transportation and telecommunications, and the increasing cost of
health care insurance, which has moved to the top of the list as a barrier to starting or growing a
business.

Supportive policy and stable funding is integral to:

|. building linkages to better support, coordinate, replicate, market and distribute the
exceptional resources we already have and identify existing gaps and fill them, and

8 Jon R. Smith, CPA, Instructor, Vermilion Community College, Ely, MN — email from September 20, 2006
% Jonathan G. Zierdt, Executive Director, Greater Mankato Economic Development Corporation, Mankato, MN —
email from September 22, 2006
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2. increasing community capacity to create conditions at local, regional, and state levels to
better support the people who take risks — the entrepreneurs and entrepreneur service
providers — to grow our economy and improve our quality of life.

Rationale for recommendations

Our major challenge in Minnesota is to build a more entrepreneurial culture, to create statewide
community capacity to leverage the strong individual entrepreneurial energy that is present in
Minnesota today. Why? Entrepreneurs are key to strengthening Minnesota’s economy.

Entrepreneurial, very small business start-ups (fewer than 50 employees) continued to account
for three of every four start-up jobs in the state and more than half of all expansion jobs. In
2002, more than 93 percent of business start-ups opened with fewer than 50 employees and
they provided 77 percent of all start-up jobs (44,200 new jobs).

However, alongside those business starts, business dissolutions continued unabated (12,200
closed businesses) and job losses rose by 18 percent (to 39,200 lost jobs). Although the start-ups
continued to create more jobs than those lost from closing businesses, the ratio of new job
replacement has declined from nearly 2.0 jobs for each job lost during the growth years of 1999
and 2000 to 1.5 jobs during the 2001 recession and 2002 sluggish recovery.'°

Though we have some local and regional organizations that are focused on supporting
entrepreneurs, overall we don’t do a good job sustaining these service providers with adequate
funding. This translates into less technical assistance and funding to the people, the
entrepreneurs, who want to start a new business or grow existing ones. For example, the state
and federally sponsored Small Business Development Centers (SBDCs) in Minnesota have not
received a funding increase for ten or more years. Many entrepreneur service providers are
non-profits that rely on volunteers, personal enthusiasm and an unsteady string of grants to
survive. This fragmented and fragile environment cannot by its very nature provide a steady and
reliable statewide infrastructure of support over the long-run.

Yet, because of that dedication shown by existing providers, Minnesota received a straight “A”
rating overall on the CFED 2006 Development Report Card for the States, so we do many
things right to sustain and develop our economy for the 21 century.'' And we rank 2™ in

10 Bysiness Tracking System, Minnesota Business Start-ups, Dissolutions, Expansions & Contractions. October
2004, Annual Data for 2002, Minnesota Department of Trade & Economic Development (from the most recent U.S.
Economic Census, 2002). Most of these entrepreneurial businesses were in the service sector (5,200 new businesses
and 16,300 jobs) and retail trade (1,790 new businesses and 13,270 jobs). New construction had 1,400 new small
businesses with 3,300 jobs.

1 Corporation for Enterprise Development, 2006 Development Report Card for the States,
http://www.cfed.org/focus.m?parentid=34&siteid=1581&id=1600&year=2006&stateid=23
http://www.cfed.org/imageManager/ _documents/Minnesota.pdf
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CFED’s Disparity between Rural and Urban Areas Index, meaning we have a pretty good
balance in economic performance indicators between our rural and urban areas.'?

But there are a few alarming trends buried in our business vitality rankings that we should catch
now. Economic development policy and funding at state and local levels has traditionally been
focused on large-scale industrial recruitment and retention, not on small business and
entrepreneurship where business and job growth are strongest. We rank 47" in loans to small
business, 49" in change in business closings (we saw an increase of businesses that closed their
doors between 1999 and 2004), and we rank 40" in funding for academic research and
development. Moreover, we have lost ground in economics and business education programs in
the K-12 schools, undercutting our future.”” And we have slowly been under funding higher
education as well.'* These indicators mean we must do more to shore up and sustain investment
in innovation and in risk takers, key factors in a successful entrepreneurship strategy.'®

Most new job growth in Minnesota and the United States in general, comes from small and new
firms. In Minnesota, the smallest firms are the fastest growing segment in all of Minnesota's 17
largest industrial sectors. These firms account for more than half of all job growth in | | of these
|7 sectors.'® Yet we pay little heed to these job-generators and wealth producers when we
formulate economic development policy.

The old excuse has been, it’s too expensive to provide technical assistance to small businesses
and start-ups. Given the reach of 21* century communications technology, we have more
capacity today to serve start-ups and small businesses more cost efficiently, both online and on-
the-ground. We haven’t taken full advantage of those technology breakthroughs.

We have been complacent, used to large, dominant industry employers providing jobs for many
Minnesotans in the last century. That is changing as we suffer from one of the worst records of
mass layoffs in the country (45" in the U. S. rankings.)'” Though we are above average in our
entrepreneurial ratings when compared to other states (15" in Entrepreneurial Energy)'®, we
can do better to shore up the weak spots and be more encouraging of those willing to take risks
to start businesses and create jobs, especially in the areas of community support and policies to

12 CFED, 2006 Development Report Card for the States. Washington D.C.: 2006. Calculated from data provided by the
Economic Research Service, U.S. Department of Agriculture.
3 Working group members in rural Minnesota report a dwindling number of business/accounting/economics courses
in our high school system. For instance, Babbitt High School has one economics course available to students; no
accounting or business courses are available. Also, this past spring, the Ely High School Accounting Instructor
retired and they did not replace the position or continue to offer accounting courses.
 From the Institutional Research and Reporting report (Peter Zetterberg, Feb. 2005): "..funding for higher
education in Minnesota has become progressively weaker relative to funding in most other states, as measured by
the U.S. average.
> CFED
1 November 2005 Minnesota Department of Employment and Economic Development, "Entrepreneurship and
Economic Growth," by Anthony Schaffhauser,
http://www.deed.state.mn.us/Imi/publications/trends/1105/growth.htm
g CFED, http://www.cfed.org/focus.m?parentid=34&siteid=1581&id=1600&year=2006&stateid=23

CFED
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support micro enterprise development. Minnesota ranks 47 in ‘friendly’ policy environments
(taxes, regulations) for small businesses."

Moreover, we need to do a better job of letting people know that help does exist. We need to
lift up and market our existing business assistance resources, find and fill gaps, and build a
renewed state and community capacity to create life and work environments that support — not
deter - the people taking all kinds of risks to start and grow businesses.

Perhaps most importantly, we need to foster within young people and adults the attitude and
confidence that entrepreneurship is a welcome occupational choice and achievable strategy for
personal and community economic development.

This report’s recommendations concentrate on better serving the people who are willing to take
the risks to build and grow enterprises. They are the ultimate business, social and civic
entrepreneurs. The more we support them, the better off Minnesota will be in an increasingly
global, competitive economy. The report also reminds us that to better serve those risk-takers,
Minnesotans and Minnesota communities have to do a better job of organizing and supporting
the service providers that provide direct services to entrepreneurs.

All of us have to improve our attitudes about supporting local businesses and local
entrepreneurs. Who knows where the next 3M or Medtronic, or Best Buy will come from? It
might be your neighbor next door. So this report also emphasizes the relationships between
people, communities, and service providers that must be supported and/or established and
fostered across public, private, non-profit, and educational sectors.

Recommended Structure and Governance

The Minnesota Council on Entrepreneurship would consist of representatives of
entrepreneurs and entrepreneur service providers from the private, public, and non-profit
sectors. The Council would consist of a larger advisory body to ensure inclusiveness, and a
smaller executive committee to help manage operations. The Council would organize the
Minnesota Entrepreneur Catalyst Network to link together existing resources and local and
regional networks into a seamless on-line and on-the-ground network.

The Council and the Catalyst Network would accelerate support for entrepreneurs and
entrepreneurship as a local, regional, and statewide economic development strategy. It would
not be an agency within state government. The Council would be staffed by a director and
assistant.

The Council would support and publicize the work of existing entrepreneurs, entrepreneurial
associations and service providers. The Catalyst Network would reach across urban and rural
sectors, organizations, and communities to connect existing services and organizations into a
comprehensive entrepreneurship development system. The Catalyst Network would coordinate

19 Brian Dabson, Rural Policy Research Institute presentation, April 2006.
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resources and policy across community, county and regional service areas to create a supportive
environment for entrepreneurs statewide.

It is clear from all levels of feedback in creating this report, including representatives of the
current administration in state government, that a more formal Office of Entrepreneurship
would not work for Minnesota, especially if placed permanently inside of state government. A
public-private Council and Catalyst Network that includes state government agencies, but was
not politically bound within state bureaucracy, would embrace all that is already happening in
and outside of government and would allow for people in the Catalyst Network to work more
freely for policy changes and seek sustaining funding mechanisms in a non-partisan environment.

Mission of the Council and Catalyst Network

The mission of the Council and Catalyst Network would be to advance conditions to help
entrepreneurs succeed. Entrepreneurship development conditions include:

e Entrepreneurship education

e Access to debt and equity capital

e Technical assistance and training

e Entrepreneur networking

e Entrepreneurial culture®

Target Audience

This report makes no distinction between serving private or non-profit, small or large
enterprises, rural or metro. The Council and Catalyst Network would like to ensure that
assistance is available to all who are eager to create, innovate, and risk so that Minnesota is well
positioned for a healthy and sustainable economic future.?'

Goals of the Council and Catalyst Network

The primary goals of the Council and Catalyst Network would be to help coordinate and market
existing services and funding sources; identify gaps in the community, regional, and statewide
environment; and develop resources to fill those gaps.

At community, regional, and statewide levels, the Council & Network would::

|. Assist people, communities, and organizations to coordinate resources for entrepreneurs
so that entrepreneurs can succeed, businesses can create new jobs, and communities can

2 Brian Dabson, April 2006
% The Global Entrepreneurship Monitor (http://www.gemconsortium.org) defines the following three categories in
the Entrepreneurial Life Cycle:

= Nascent—commits resources, starts an enterprise

= New business owner—owns & manages enterprise and pays salaries (more than three months but less than

42 months)

=  Established business owner—owns & manages enterprise in operation for more than 42 months

Entrepreneurial Activity: the percentage of population in these three categories
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increase local incomes and develop new wealth sources, and connect to the larger, global
economy.

Make connections between existing small business and entrepreneur service providers to
encourage collaboration and coordination in providing a seamless Entrepreneurial
Development System (see Northeast Entrepreneur Fund model).

Identify and eliminate barriers to cooperation, including serving as a comprehensive and
informed voice at state and federal levels for entrepreneurship-related funding and
policies.

Three-Year Objectives

The Council will work for the next three years to:

Create a one-stop statewide Entrepreneur Catalyst Network with local and
regional nodes (accomplished and ongoing by end of year one) to connect between and
among entrepreneurs and service providers — to help incubate ideas and steer people
and ideas to the right person and/or resource at the right time in their development
process.

We would use and evolve existing online tools and strengthen existing on-the-ground
organizations and relationships to interconnect between people, communities,
organizations, and services so that to a first-time or veteran user, the interaction for help
and networking is one-stop and seamless across geographic and programmatic
boundaries, no matter what the entry point for assistance.

We don’t want to create another level of bureaucracy. We think great gains can be made
in Minnesota simply by better organizing, providing reliable funding for, and increasing
the marketing of existing service providers to entrepreneurs and small businesses.

As one Working Group participant put it: “There are more than enough service providers in
all areas of the state. Unfortunately the major problem they have is under-funding. Services
like the Small Business Development Center through the Department of Employment and
Economic Development, Small Business Management Programs through MnSCU (the
Minnesota State Colleges & Universities System), Minnesota Technology and AURI
(Agricultural Utilization & Research Institute) are all under funded and they are just a few of
the service providers out there.

An Entrepreneur Catalyst Network in action would include:

a. Networking face-to-face (entrepreneurs, services providers and community
leaders) at monthly or quarterly informal gatherings, supplemented by online
interaction in between. This would take place at local, county, subregional,
regional and state levels. In particular we recommend that service providers

22 ¢ Dean Otto, Instructor, Small Business Management, South Central College, North Mankato, MN, email, July

25, 2006
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sponsor gatherings where local entrepreneurs can meet one another, as
Wisconsin does with the Wisconsin Entrepreneurs and Inventors breakfast
meetings.

b. Increased and improved networks within communities among community
leadership entities, including existing businesses, educational institutions, bankers,
the Chamber of Commerce, Economic Development Authorities, Community
Development Corporations, local units of government, service clubs, etc. — to
build local capacity to understand and support the entrepreneurial development
process as part of multi-modal economic development strategy.

c. Council staff convening regular contact between communities, regions,
organizations, people. The Catalyst Network would serve as a state level catalyst
to develop new connections and support existing organizations and networking.

d. Combining existing online services and emerging ones (such as
Bizpathways.org and the Minnesota Business Exchange) into a sustainable,
predictably available one-stop online and phone system to immediately get help
to people with ideas, to entrepreneurs, and to existing small businesses, no
matter their geographic location or time of day or night. 2

e. Market existing services, including the:

i. wide array of existing technical assistance and funding providers, including
Small Business Development Centers, non-profit organizations such as the
Northeast Entrepreneur Fund, People Connection, Minneapolis
Consortium of Community Developers, WomenVenture, Greater
Mankato Development Corporation, Riverbend Enterprise Facilitation
Center, Minnesota Initiative Foundations and Regional Development
Commissions, and more.

ii. libraries in Minnesota that specialize or offer special services in business
assistance, including the James . Hill Business Library, the Minneapolis
Public Library and more

iii. educational options and education institution-based entrepreneurship
centers, including those in the local and regional Minnesota State Colleges
and Universities institutions, the University of Minnesota, and private
colleges across Minnesota

iv. services for special populations, such as DisabilityVENTURES, which is a
state-sponsored program to provide resources to four small business
development organizations to encourage them to provide increased
amounts of pre-venture consultation with people with disabilities

2. Increase capacity of local communities to create an environment conducive for
entrepreneurship (accomplished and ongoing by end of Year Three).

23 Rather than building new systems, the Council would combine the existing online tools and technology to build a
one-stop portal that featured increased levels of support, from self-guided browsing, to live chat, to person-to-person
live phone calls. This would require increased support of existing online tools to maintain an online
clearinghouse/database of resources at state, regional, and local levels. The online portal would automatically match
resources and service providers to people, facilitate virtual space for networking and eventually for deal making, and
facilitate just-in-time and on-demand education no matter time or place.
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The local community is where entrepreneurs typically face barriers (and where
communities have the best opportunity to support and retain innovative people and
businesses). The Council and Catalyst Network, working in partnership with local
community leaders and service providers, would:

a. Provide curriculum and training to local community leaders on organizing their
economic development strategies to include entrepreneurship development and
support. (Such as the Energizing Entrepreneurs curriculum available from the
Center for Rural Entrepreneurship.)

b. Provide training on use of online tools and on-the-ground practices to support
entrepreneurship.

c. Provide locally available training and education in business and entrepreneurship
(via on-site teaching from local higher education institutions and/or via Internet,
including videoconferencing, podcasts, etc.).

f. Establish local online gateways (customized for that locality) into the Minnesota
Entrepreneur Catalyst Network online tools and resources. Work with local
leaders to find and add locally available services and resources to the statewide
database so local capacity is known and used before people move on to area,
region, state, and federal resources and service providers.*

g. Investigate creative ways to fund entrepreneurs in remote areas using existing
funding organizations and/or creating new collaborations.”

3. Monitor and advise on policy changes or developments that would increase the
likelihood of success for entrepreneurs and the communities and service
providers that support them (ongoing).

Policy influences entrepreneurial behavior and can help or hinder entrepreneurship. For
this reason, we must understand the consequences of policy and be more involved in
shaping it to improve the climate for entrepreneurship. This may include issues such as
health insurance costs or other barriers that increase the risks those entrepreneurs, their
families, and communities take and that when ignored can impede success.

a. Recommend that the state adequately fund the existing support organizations,
such as the regional SBDCs, which now rely more on local contributions as state

2% pilots using the Minnesota Entrepreneurial Gateway model and Bizpathways.org are already underway in three
communities (one town, one county, and one multi-county area) in Minnesota. The Greater Mankato Area
Development Corporation is also at work on a regional assistance model -- the Business Accelerator. The Northeast
Entrepreneur Fund and an alliance of economic development organizations are building the Entrepreneurial League
System®, and there are more examples. )

% A service suggested by the Working Group members from the Crookston area was to consider the idea of have the
Council and Catalyst Network serve as a statewide intermediary for lending funds. “Regional or city organizations
may be constrained to their immediate geographic service area. Yet, these small organizations that serve sparse
populations have a challenge when seeking capital funding because of the lack of perceived impact to the funding
organization. (Impact is frequently measured by numbers that are much larger than our rural areas of Minnesota.)
A state-wide intermediary would have a much bigger impact to a larger funding agency.” Diane Morey (Northwest
Initiative Foundation) and DonnaRae Jacobson (The People Connection), email, August 28, 2006.
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and federal support has dwindled. Where business assistance is needed most is
usually in rural communities and neighborhoods that can least afford to fund
business assistance programs.

b. Recommend to and work with the K-16 education community to determine ways
in which more entrepreneurship curriculum can be integrated into current
curriculum; encourage at local levels and at the regional and statewide levels that
more young people be involved in designing the current and future infrastructure
to create a conducive environment for entrepreneurship. (The Council on
Entrepreneurship should include youth and young adult members to ensure it
remains relevant to emerging ideas and needs for youth entrepreneurship.)

c. Compile biennial “State of Entrepreneurship” reports to the Legislature and other
sponsors and make programmatic adjustments as necessary to increase chances
of success. Such measurements can help us see whether or not entrepreneurship
will be a viable economic development strategy to help improve the quality of life
in Minnesota at local, regional, and state levels.

i. The Council would measure success based on several indicators:
= Entrepreneurial Activity:

a. new starts and early-stage entrepreneurs as compared with
established businesses as percentage of population
Entrepreneurial Motivation: necessity vs. opportunity
Churn Rate: new starts and failures within three years
Take-up rates of selected programs

e. By county, region, sector, over time
= Wealth-Creating Activity (For firms within three and five years of
formation)
a. Number of jobs, size of payroll
Business revenues
Taxes paid
Nature, impact of program intervention
By county, region, over time”

o0

©ano

FUNDING

To accomplish the goals and undertake the activities outlined in this report, the Council and
Catalyst Network would require approximately $| million operating funding for the first two
years, to help fund the Council and provide catalyst funding to existing service providers. We
recommend that these funds come through private-public partnerships with at least 50 percent
coming from a state appropriation. State funding would jumpstart the Council and allows the
Council time to seek matching funds and in-kind assistance from other public sector
organizations and from the private, philanthropic and non-profit sectors.

26 Brian Dabson, April 2006
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CONCLUSION

Minnesota is well-positioned with service providers and entrepreneurs eager to work better
together. A Council on Entrepreneurship would facilitate and accelerate connections between
entrepreneurs and existing entrepreneur service providers, improve community capacity to
create conditions supportive of entrepreneurs and entrepreneurship, and would advance a
policy framework to sustain Minnesota investments in entrepreneurship as a key economic
development strategy well into the next generation.

We lag behind other states in creating such an initiative. Our advantage is that we can leverage
the best parts of other state models and local and regional innovation within Minnesota, to

create a blueprint for Minnesota Entrepreneurship that fits our unique opportunities, resources

and challenges.

We thank the Legislative leaders for their foresight in opening this door to a bright future for
Minnesota and hope this report will help chart a solid course ahead.
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WORKING GROUP MEMBERS

(This is a list of attendees at the three videoconferences
and other persons who contributed ideas and comments.)

Andy Amoroso

SBDC Project Officer

Small Business Administration
100 N. Sixth Street
Minneapolis, MN 55403
612.370.2337
andrew.amoroso@sba.gov

Carol Anderson

Executive Director

Community Development of Morrison
316 Broadway Avenue E

Little Falls, MN 56345

320.632.5466

mcdc@fallsnet.com

Shawnn Balstad

RC & D Coordinator

USDA - NRCS

2605 Wheat Drive

Red Lake Falls, MN 56570
218.253.2646 x 103
shawnn.balstad@mn.usda.gov

Terri Barreiro

Director

Donald McNeely Center for Entrepreneurship
St. John's University

350 Simons Hall

Collegeville, MN 56321

320.363.2373

tbarreiro@csbsju.edu

Julie Baum

Assistant Director

Long Prairie Chamber/EDA
9 Central Avenue, #3

Long Prairie, MN 56347
320.732.2514
info@longprairie.org

Cathy Baumgartner

Business Resource Representative
Willmar WorkForce Center

2200 23rd Street NE

Suite 2040

Willmar, MN 56201
320.231.5174 x7554
cbaumgartner@cmits.org

Greg Bergman

Regional Director

Central Lakes College Small Business Development Center
Central Lake College

501 West College Drive

Brainerd, MN 56401

218.855.8145

gbergman@clcmn.edu

Patty Billings
Independent Consultant
pattybillings@charter.net

Jody Bloemke

Fund Administrator
AgStar Financial Services
1921 Premier Drive

P.O. Box 4249

Mankato, MN 56002
507.345.5656
jody.bloemke@agstar.com

Cliff Borgerding

Zoning Administrator

Avon Hills Executive Committee
33504 Shorewood Drive

Avon, MN 56310

320.356.7191
cliffborgerding@aol.com

LaDonna Boyd

Dakota Electric Association
4300 220th Street West
Farmington, MN 55024
651.463.6387
Iboyd@dakotaelectric.com

Dick Braun

UMD Center for Economic Development
Il East Superior Street

Suite 210

Duluth, MN 55802

218.726.7298

rbraun@umdced.com

Susan Brorson, PhD

Professor and Department Head
University of Minnesota, Crookston
109A Dowell Hall

Crookston, MN 56716
218.281.8186

sbrorson@umn.edu

Carla Carlson

Assistant Vice President

Office of the VP for Statewide Strategic Resource Development
450 McNamara Alumni Center

200 Oak Street SE

Minneapolis, MN 55455

612.625.6733

Ichapman@umn.edu

Skip Carpenter

SBDC Moorhead State University
1104 7th Avenue South
Moorhead, MN 56563
218.236.2289

Carol Cerney
Interium Executive Director
Southern Minnesota Initiative Foundation
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525 Florence Avenue
Owatonna, MN 55060
507.455.3215x 119
carolc@smifoundation.org

Dr. Sue Collins

Vice President

Northeast Minnesota Higher Education District
801 SW Highway 169

Suite #3

Chisholm, MN 55719

218.254.7985

sue.collins@ironworld.com

Kathie Davis

Resource Connections
316 Quail Path
Mankato, MN 56001
507.345.3029
kdavis@bhickorytech.net

Jim Diehl

President

Diehl & Associates Management Consulting LLC
24693 CSAH 75

Suite 101

St. Cloud, MN 56301

320.293.7744

diehljimsr@aol.com

Diane Dingfelder

Director, Custom Training & Education
Minnesota State College-Southeast Technical
Tandeski Center

1200 Storr's Pond Road

Winona, MN 55987

507.453.2734
ddingfelder@southeastmn.edu

Katheryn Draeger, PhD

Statewide Director

Regional Sustainable Development Partnerships
University of Minnesota

411 Borlaug Hall

St. Paul, MN 55108

612.625.3148

kdraeger@umn.edu

Mary Ebnet

Financial Services
AgStar Financial Services
P.O. Box 608

Waite Park, MN 56387
320.203.4640
mary.ebnet(@agstar.com

Mark Erickson
Entrepreneur

870 Smith Avenue S
St. Paul, MN 55107
612.275.0959
m.erickson@mac.com

Darla Fickes

Otter Tail-Wadena Community Action Council
P.O.Box L

New York Mills, MN 56567

218.385.2900

dfickes@otwcac.org

Linda Grover

EDA's Advisor

Winona County EDA

177 Main

Winona, MN 55987
507.457.6483
linda.grover@semdc.com

Marcia Haley

Business Lending Coordinator

Southern Minnesota Initiative Foundation
525 Florence Avenue

PO Box 695

Owatonna, MN 55060-0695
507.455.3215
marciah@smifoundation.org

John Hamerlinck

Senior Program Director

Minnesota Campus Compact

2356 University Avenue West

Suite 280

St. Paul, MN 55114

651.603.5091
johnhamerlinck@mncampuscompact.org

Madeline Harris

Business Advisor

DEED's Small Business Assistance Office
I'st National Bank Building

332 Minnesota Street, Suite E200

St. Paul, MN 55101-1351

651.296.5023
madeline.harris@state.mn.us

Michelle Harstad
South St. Paul Business Association
michelle@laeproperties.com

Jennifer Hawkins

Senior Economic Development Analyst
Minnesota Power

30 West Superior Street

Duluth, MN 55802

218.723.3913
jhawkins@mnpower.com

Deb Hess

Executive Director

Minnesota Inventors Congress
235 Mill Street

P.O. Box 71

Redwood Falls, MN 56283
507.627.2344
mic@inventhelper.org

Georgie Hilker

Assistant to the Commissioner

Iron Range Resources

B46 Capitol

75 Rev. Dr. Martin Luther King, Jr. Blvd
St. Paul, MN 55155

651.205.4062
georgie.hilker@ironrangeresources.org
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Nancy Hoffman

Benton County Economic Director
Benton County

PO Box 129

Foley, MN 56329

320.968.507 1
nhoffman@co.benton.mn.us

Louis Hohlfeld

Senior Program Director
McKnight Foundation
710 South 2nd Street
Suite 400

Minneapolis, MN 55401
612.333.4220
Ihohlfeld@mcknight.org

Lisa Hughes

Economic Development Program Specialist
Minnesota Department of Employment and Economic
Development

Southwest Regional Office

12 Civic Center Plaza, Suie 1600A

Mankato, MN 56001

507.389.6779

lisa.hughes@state.mn.us

Mark Jacobs

Director

Dakota County Employment & Economic Assistance
| Mendota Road

Suite 100

West St. Paul, MN 55118

651.554.5622

mark.jacobs@co.dakota.mn.us

DonnaRae Jacobson

Community Resource Development Specialist
The People Connection

220 East First Street

Fosston, MN 56542

218.435.2134
donnarae@thepeopleconnection.org

Christy James

Christy James & Associates
763 Hoyt Avenue East

St. Paul, MN 55106
612.963.0467
christy@christyjames.com

Scott Jensen

City Administrator

City of Claremont

235 Front Street

Claremont, MN 55924
507.528.2137
claremontcity@frontiernet.net

Gayle Jones

Faribault County EDA
415 Grove Street #4
P.O.Box 415

Blue Earth, MN 56013
507.526.2130
eda@faribaultcounty.org

Paul Kinn

Partners For A Healthy Wadena Region
PO Box 335

Wadena, MN 56482

218.632.5999
partnerswadena@hotmail.com

Jill Klinger

Director of Enterprise Development & Marketing
Greater Mankato Economic Development Corp.
1961 Premier Drive

Suite 100

Mankato, MN 56082

507.385.3212

jklinger@greatermankato.com

Michou Kokodoko

Senior Project Manager; Community Affairs - SRC
Federal Reserve Bank of Minneapolis

90 Hennepin Avenue

Minneapolis, MN 55401

612.204.5064

michou.kokodoko@mpls.frb.org

Dr. Mary Koski

Provost

Vermilion Community College
1900 East Camp Street

Ely, MN 55731

218.365.7221
mkoski@vcc.edu

Doug Krukowski

COO

Independent Community Banks of MN
2600 Eagan Woods Drive

Suite 200

Eagan, MN 55121

651.687.9080
dkrukowski@communitybanks.org

Nan Larson

Deputy Director

Southwest Regional Development Commission
2401 Broadway Avenue

Slayton, MN 56172

507.836.8547 x 108

nanlarson@swrdc.org

Sandy Layman

Commissioner

Iron Range Resources

PO Box 441

Eveleth, MN 55734

218.744.7400
sandy.layman@ironrangeresources.org

Jane Leonard

President

Minnesota Rural Partners

1533 Grantham Street

St. Paul, MN 55108

651.645.9403
jleonard@minnesotaruralpartners.org
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Diane Lewis

Business Lending Director

Southern Minnesota Initiative Foundation
525 Florence Avenue

Owatonna, MN 55060

507.455.3215 x1 15
dianel@smifoundation.org

Neil Linscheid

Intern & Humphrey Institute Grad Student
Minnesota Rural Partners
neillinscheid@gmail.com

Mark Lofthus
Director, Office of Business Development

Minnesota Department of Employment and Economic

Development

I'st National Bank Building

332 Minnesota Street, Suite E200
St. Paul, MN 55101-1351
651.297.4567
mark.lofthus@state.mn.us

Phil Lord

President

Direct Systems, Inc.

Box 340

Belgrade, MN 56312-0340
320.254.3434
phillord@usa.com

Melinda Ludwiczak

Coordinator for Arts and Business Partnerships
Minneapolis Public Library

300 Nicollet Mall

Minneapolis, MN 55401

612.630.6246

mludwiczak@mplib.org

Wilbur Maki

Professor Emeritus
University of Minnesota
10463 Spyglass Drive
Eden Prairie, MN 55347
952.941.8741
wmaki@mn.rrcom

Gabriel Manrique, PhD
Dean, College of Business
Winona State University
PO Box 5839

Winona, MN 55987
507.457.5014
gmanrique@winona.edu

Jim Martinson

Benton County Healthy Community Partnership
PO Box 338

Foley, MN 56329

612.251.8036

jimmartinson@msn.com

Mary Mathews

President

Northeast Entrepreneur Fund

8355 Unity Drive

Suite 100

Virginia, MN 55792
800.422.0374
marym@entrepreneurfund.org

Bill McCabe

Clerk/Administrator

City of St. Augusta

1914 250th Street

St. Cloud, MN 55301
bmccabe@staugusta.govoffice2.com

Toni Merdan

Offic of Congressman Collin Peterson
20551 Oakwood Drive

Fergus Falls, MN 56537
800.630.7344
toni.merdan@mail.house.gov

Phil Monson

Intern & UMD Grad Student
Minnesota Rural Partners
monso044@umn.edu

Rae Montgomery

Extension Educator & Professor Technology Literacy Coordinator
University of Minnesota Extension Service

448 Coffey Hall

1420 Eckles Avenue

St. Paul, MN 55108

612.624.2773

rae@umn.edu

Diane Morey

Business Development Specialist
Northwest Minnesota Foundation
4225 Technology Drive North West
Bemidji, MN 56601

218.759.2057

dianem@nwmf.org

Karen Mueller

RC & D Assistant

USDA - NRCS

2605 Wheat Drive

Red Lake Falls, MN 56570
218.253.2646 x 103

Michael Myhre

State Director

Minnesota Small Business Development Centers
I'st National Bank Building

332 Minnesota Street, Suite E200

St. Paul, MN 55101-1351

651.297.5770

michael.myhre.state.mn.us

Kimberle Nagle

Executive Director

The People Connection

25107 County Road 16
Laporte, MN 56461
218.224.2249
kim@thepeopleconnection.org

David Nelson
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Regional Extension Educator; Community Economics
Extension Regional Center

1961 Premier Drive

Suite 110

Mankato, MN 56001

507.389.6660

nelso4 1 7@umn.edu

Jeff Nelson

Customized Training
Vermilion Community College
1900 East Camp Street

Ely, MN 55731

218.365.3385
j.nelson@vcc.edu

Robert Nilsson

Custom Training & Education/SBDC
Minnesota State College-Southeast Technical
Tandeski Center

1200 Storr's Pond Road

Winona, MN 55987

507.453.2747

rnilsson@southeastmn.edu

Gail O'Kane

Education-Industry Partnership Manager
Minnesota State Colleges and Universities
Wells Fargo Place

30 7th Street East, Suite 350

St. Paul, MN 0

651.282.5514

gail.okane@so.mnscu.edu

Thad Olsen

Vice President

West Central Initiative
1000 Western Avenue
Fergus Falls, MN 56537
218.739.2239
thad@wcif.org

C. Dean Otto

Instructor, Small Business Management
South Central College

P. O. Box 1920

N. Mankato, MN 56002

507.389.7323
dean.otto@southcentral.edu

AR (Tony) Ozark

Chairman

Greater Lakes Area Development Team
6389 Macemon Trail NE

Remer, MN 56672

218.566.4445

tonyozark@aol.com

Caroline Palmer

Pro Bono Development Director
Legal CORPS

600 Nicollet Mall

Suite 380

Minneapolis, MN 55402
612.278.6308
cpalmer@mnbar.org

Don Pawlitschek
Entrepreneur

Prime Ventures International, LLC
18014 499th Avenue

Lake Crystal, MN 56055
507.546.3031
popps@primeventures.us

Glenn Pence

Growth Management

Minnesota Technologies

Midtown Square

3333 W. Division Street; Suite 212
St. Cloud, MN 56302
320.492.7996
gpence@mntech.org

Ryan Pesch

NW Regional Extension Educator

UM Extension Regional Center - Fergus Falls
223 West Cavour Avenue

Fergus Fall, MN 56537

218.998.5794

pesch@umn.edu

Denise Pfeifer

Assistant Director

Minnesota Rural Partners

PO Box 342B

Marshall, MN 56257

507.828.5559
dpfeifer@minnesotaruralpartners.org

Wayne Pletcher, Ph.D.
President & CEO
Minnesota Technology, Inc.
I'1'l 3rd Avenue South
Suite 120

Minneapolis, MN 55401
612.373.2918
wpletcher@mntech.org

Jim Poole

Membership Development Manager
The James J. Hill Reference Library
80 West 4th Street

St. Paul, MN 55102

651.265.5555

jimpoole@jjhill.org

Jim Roth

Executive Director

Minneapolis Consortium of Community Developers
3137 Chicago Avenue S.

Minneapolis, MN 55407

612.789.7337

jroth@mccdmn.org

Mike Ryan

Regional Director

St. Thomas SBDC
Schulze Hall 103

46 South | Ith Street
Minneapolis, MN 55403
651.962.4500
mpryan@stthomas.edu

Charles Schaffer

DEED's Small Business Assistance Office
I'st National Bank Building

332 Minnesota Street, Suite E200
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St. Paul, MN 55101-1351
651.296.0617
charles.schaffer@state.mn.us

Rick Schara

MN DEED

125 West Lincoln Avenue
Ste. #3

Fergus Falls, MN 56537
218.739.7560
richard.schara@state.mn.us

Julie Schumacher

Customized Training & Continuing Education
Small Business Development Center

Rainy River Community College

1501 Highway 71

International Falls, MN 56649

218.285.2255

jschumacher@rrcc.mnscu.edu

Mark Simmer

DEED's Small Business Assistance Office
I'st National Bank Building

332 Minnesota Street, Suite E200

St. Paul, MN 55101-1351

651.297.1291
mark.simmer@state.mn.us

Jon Smith

Vermilion Community College
1900 East Camp Street

Ely, MN 55731

218.365.7245
j-smith@vcc.edu

Byran Stading

Facilitator

Riverbend Center For Entrepreneurial Facilitation
Northwestern Office Building

209 South 2nd Stree, Suite 31|

Mankato, MN 56001

507.386.7285

bstading@hickorytech.net

Mark Steigel

Interim Associate Director

Small Business Development Center SCSU
616 Roosevelt Road

Suite 100

St. Cloud, MN 56302
mijsteigel@stcloudstate.edu

Nancy Straw

President

West Central Initiative
1000 Western Avenue
Fergus Falls, MN 56537
218.739.2239
nancy@wcif.org

Lisa Swanson

Winona State University Consultant; Outreach & Continuting
Education

Winona State University

PO Box 338

Winona, MN 55987

Iswanson@winona.edu

Polly Talen

Program Director

John S. and James L. Knight Foundation
445 Minnesota Street

Suite 2250

St. Paul, MN 55101

651.312.3519

talen@knightfdn.org

Robert Tapiz

Community Development Director
West Central Initiative

1000 Western Avenue

Fergus Falls, MN 56537
218.739.2239

roberto@wecif.org

Scott Taylor

Small Business Management
South Central College

105 N. Minnesota Street

PO Box 608

New Ulm, MN 56073
507.354.5858
scott.taylor@southcentral.edu

Jim Thares

Director

Big Lake Economic Development
Sherburne County Govt. Center
13880 Highway 10

Elk River, MN 55330-4601
763.263.2107
jimt@ci.big-lake.mn.us

Carrie Tripp
Benton County EDA
carrie@planforexcellence.com

Caryl Turnow

Development Specialist

Northwest Minnesota Foundation
4225 Technology Drive North West
Bemidji, MN 56601

218.759.2057
cturnow@wiktel.com

Dean Uselman

Executive Director

Wadena Development Authority
222 SE 2nd Street

Wadena, MN 56482
218.631.7710
wandenadevelopment@arvig.net

Sue Vickstrom

Assessment, Tutor and Facilities Coordinator
Center for Academic Success

Minnesota State Community and Technical College
1414 College Way

Fergus Falls, MN 56537

218.736.1540

sue.vickstrom@minnesota.edu

Sandy Voigt
Program Manager for Technology Finance
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Initiative Foundation

405 First Street Southeast
Little Falls, MN 56345
320.632.9255
svoigt@ifound.org

Karen Wagner

WorkForce Center

Mankato Place

12 Civic Center Plaza, Suie |600A
Mankato, MN 56001
507.389.6723
karen.wagner@state.mn.us

Alex Weego

Todd County Development Corporation
Todd County Court House

215 Ist Avenue South

Long Prairie, MN 56347

218.924.4102

akweego@arvig.net

Heidi Weinzetl

Outreach Coodinator
Legal CORPS

600 Nicollet Mall

Suite 380

Minneapolis, MN 55402
952.210.6016
hweinzetl@legalcorps.org

Russ Wille

Director of Community Development
City of St. Peter

227 South Front Street

St. Peter, MN 56082

507.345.5656
russw(@saintpetermn.gov

Colleen Winter

Retail Specialist

Economic Improvement Commission
I 12 West Washingon Avenue

Fergus Falls, MN 56531
218.739.0118
colleenwinter@ci.fergus-falls.mn.us

Jonathan Zierdt

Executive Director

Greater Mankato Economic Development Corp.
1961 Premier Drive

Suite 100

Mankato, MN 56082

507.385.3212

jzierdt@greatermankato.com

Michelle Zupancich
Administrative Assistant
Vermilion Community College
1900 East Camp Street

Ely, MN 55731

218.365.7221
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Special note of appreciation: We would like to thank State
Representative Laura Brod and State Representative Bob
Gunther for their participation and assistance during the
creation of this report.

This report was written by Jane Leonard, president of Minnesota
Rural Partners (MRP), with editing assistance from the staff of MRP
and Working Group members. Minnesota Rural Partners is a non-
profit, non-partisan organization which began in 1995 as the state
rural development council. Electronic copies of this report and
the full appendices of notes & research are available at

www.minnesotaruralgartners.org.

MRP makes connections that help Minnesota thrive.

Find us at www.minnesotaruralpartners.org
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