SAMPLE POLICY

ESTABLISHING CHARITABLE PURPOSES 
IN ECONOMIC DEVELOPMENT LENDING 
(AND RELATED QUALITY EMPLOYMENT CRITERIA)
Findings

Like many rural areas, the region served by the _____ Foundation (Foundation) has experienced significant economic dislocations that have severely inhibited the ability of families to adequately support themselves and their children.  In addition, closures of businesses have resulted in problems with availability of essential goods and services, which has significant negative impact on the region’s poor, elderly, and place-bound residents.  
In light of this, after reviewing best practices in the field, the Board of Directors of the Foundation has concluded that establishment of an economic development loan program will fulfill charitable purposes consistent with the Foundation’s mission provided certain conditions are met in each project receiving an economic development loan from the foundation.
Establishing Charitable Purposes 

The Foundation has identified four principle circumstances in which economic development lending clearly engenders a significant charitable purpose for the region:
1. Creation, retention, or improvement of quality employment opportunities that maintain or improve economic opportunities for low to moderate-income workers. 

2. Diversification of the local economy, helping to insulate the region from large swings due to over-dependence on one or a few economic sectors. 

3. Addressing a critical local need for products or services (e.g. health services in an under-served area or groceries in a small town with a concentration of elderly residents).

4. Promoting availability of employment opportunities in areas with above-average levels of unemployment.

To qualify, any project seeking a loan the Foundation must fall within one of these four areas, or otherwise meet a charitable purpose that is documented in the loan file and approved by the Board of Directors.  In addition, where a loan qualifies on the basis of creating, retaining or improving quality employment, it must also meet the Foundation’s “Quality Employment Criteria.”

Quality Employment Criteria

The Foundation has established specific criteria for determining if an employer provides quality employment opportunities.  To qualify for a loan, a business must meet “Wage Goals” as well as meeting at least one other indicator of quality employment.

Wage Goals 
The average weekly wage paid by the applicant, calculated on a company-wide basis (excluding 20% owners), equals or exceeds 90% of the average weekly wage for the associated industry for the county in which the employment will occur. (Derived from the most recent annual average published by the State).

Additional Indicators 
The applicant provides additional benefits from the following list with aggregate cost to the employer of at least $1.00 per hour of employment, exclusive of the value of any benefits provided to 20% owners or benefits provided exclusively to any group of highly compensated employees.
1) Health Insurance

2) Retirement Benefits

3) Training—Education Opportunities

4) Other benefits

· Employer sponsored day care
· Cafeteria benefit plan

· Flexible benefit program
· Stock purchase options
· Clothing allowance
· Other significant benefits (accepted at the Foundation’s  discretion)
